COALITION STRUCTURE 2018 PLAN OVERVIEW
- - - - DATA COLLECTION Responsible Party to Last DATA COLLECTION
W e ‘ / e O a 1 1 O I l l I 1 S O I I l I I l l I I l 1 | eaders Table BASELINE EVALUATION TOOLS DATA COLLECTION SOURCE FREQUENCY Collect Data Collection
(Government, City, P I‘Ogl’am D€11V€I' Y Housing Physical Conditions Success Measures Housing Physical Every Year Muncie Habitat Baseline 2016
Stwelve Goalit Funders) condtiens Data is collected every 3 years to determine higher level
elve oainion . . . Resident Quality of Life Survey Success Measures Housing Quality Every 3 Years Muncie Habitat Baseline May . . . . . .
NP ( j I 8 7 O () () ( Staffing: Professional and residential level Data 2017 changes in housing conditions and overall quality of life.
Action Team
Development .
% of homes that are well maintained August Each . . . ; ;
'®) Colition Vearty physical data capture Annually Hincie Micsion o Community, Social Cohesion and Collective Action.
Gﬂﬂlﬂlnﬂtﬂr Data C olle CtiOIl & Evaluation % of people taking vested interest or responsibility in vacant lots City Side Lot F;rog;gmmmmand Foster Lot Aually GIS Dept 3;1_:3 Ii-neauﬁﬁc:]tinn e 15 2018 Data iS also Collected ever ear at the Action Team level
Heather Williams, Program Manager, Building Better Neighborhoods, Ball State University, Muncie, IN Ultimate Outcome: Im pro ved Qualit y of Life T T — Yy '
*11: . . . st Yearly block Annuall Muncie Missi h{
hlwilliams@bsu.edu  www.muncieneighborhoods.org @Muncie_BBN r H Training e ol — uncie Mission = (Examples provided at left.)
.. . . . . . . — resid ent, % of deteriorated streets repaired Yearly data capture Quarterly Data/Evaluation Team All events
ABSTRACT VISIO/?.' ReVIta/IZeCI, I/?C/USIVe ﬂelgthFhOOCIS community Foundational Outcomes
association or
where peop le choose to live - e Sense of Communit Social Cohesion Collective Action
The 8Twelve Coalition, formed in 2015 to address disinvestment and blight within Muncie, Indiana’s south-east neighborhoods, developed a plan that
was used to successfully raise over $1 million dollars in support of grassroots efforts to revitalize the 8Twelve Target Area. Training
Mission: Through planning and action, the &-twelve
KEY POINTS Coalition advances the qoals and aspirations of residents. S
- Muncie, IN is a typical rust-belt community that has struggled with loss of manufacturing jobs and is currently struggling with resident drug addiction.
- Disinvestment has left many neighborhoods with pockets of vacancy, blight and a general sense of hopelessness.
- The 8Twelve Coalition was formed in 2014 to bring residents and various non-profits together to change the narrative and make plans for a brighter future.
- Four Action Teams are working to make improvements in housing, employment, education & family services, and beautification. . Housing
- Action Teams meet monthly and report progress through the Steering Committee, which deals with grant writing & higher level planning. . Multi sector and . Multi sector and . Government, : Eea_m'rﬁcatinn
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By the year 2000, Muncie had lost its largest employers in manufacturing, including Ball Corporation (formerly the Ball Brothers Glass Manufacturing
Company), Warner Gear (a Division of BorgWarner), Delco Remy, and General Motors, among others. Resulting job losses have transformed Mun- We believe that the story of neighborhood decline can have a Education & Family Support Beautification
cie from thriving community to mid-sized city struggling to provide basic resident services. The promise of highly paid, secure employment without different ending - one of renewal and revitalization - where : :
y y y 9 U ME: U ME:
a college degree is no longer easily attainable and this change has had a devastating eftect on much of the city’s population. Portions of Muncies south vibrant, healthy neighborhoods emerge once again! Kids are confident, connected and curious o o
and east sides have suftered years of disinvestment. Residents no longer able to maintain their homes due to an inability to earn a living wage now find Resident of the Commun bt ctone Cornoration with healthy, supportive families- inclusive with inspiring infrastructure and
their roofs, windows, and foundations in need of repairs that they cannot afford. As homes deteriorate, the city’s property tax base declines and fund- CcoREHAR Y Muncie MissioI; ACTIONS: amenities:
ing for schools, libraries, and infrastructure improvements are continually cut to match this loss in revenue. Seemingly caught in a vicious cycle, lead- Urban Light CDC Vectren Foundation Afterschool program at library ACTIONS:
ership within the community sought creative ways to infuse energy into grassroots revitalization efforts. Avondale UMC Muncie Habitat for Humanity Resource hub(s) for residents Sidewalk and lighting inventory
Thomas Park Avondale residents South Central Neighborhood Association Increased number of BY5 Family Navigators Youth engagement areas (i.e. basketball, etc.)
Spring 2014, Vectren Foundation approached the local Habitat for Humanity affiliate and Ball State University’s Building Better Neighborhoods Pro- EZKSS?:t‘i g;fllie(iib ggs:hcsgﬁg?elgeif;ter High quality childcare in neighborhood Bus shelter
gram to open a dialogue about neighborhoods in need of reinvestment. Portions of the Thomas Park/Avondale and South Central neighborhoods were South View Elemerﬁary Second Harvest Food gank Walnut St. landscaping
selected as the focus area not only because of great need, but because groups were already working in the area and there were many assets in place that e ] s% BYS City of Muncie Vacant lot foster program
could be built upon. A group was first convened to discuss collaborative improvement efforts in early fall 2014. =l . /S ’ Muncie Public Library ECI Small Business Development Center
2018 Steering Committee Members Habitat for Humanity Huffer Child Care Resource & Referral
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