WELCOME 1O
WORKING TOGETHER




Objective

Show the importance of teamwork in accomplishing goals and
objectives.

Show how Synergy can be created when individuals or groups
work together towards a common goal.

Show how working together brings a level of knowledge and
expertise that sometimes may be limited when working
alone.

Show the importance of positioning people not only where
they are willing to work but also placing them where they are
most likely to be successful.



Just because people are
together, it doesn’t mean that
they are “Working Together”
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100+ Blocks
1000+ Houses
10 Churches
5 Housing Complexes
2 Childcare Centers
1 Nursing Home
Longfellow Elementary School
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Connection Corner
. Friends of Conley
o Several Businesses
McCullough Park
The Craddock (Wetland)
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What Got Us Moving?
Ball State University

STRATEGIC PLAN

Identify and Prioritize
the most important things to the
Neighborhood



Before you invite a lot of people to work
with you, be able to clearly define the
goal and what you want to accomplish

Hey, can you
work with me on a
bunch of stuff?




¢ Beautification and Infrastructure \’ ‘ C C

- Community Safety and Security 7 G O al S

Neighborhood Pride
) Event Planning

Resource Development
Fundraising

N/ Marketing
5@ ¥ Public Relations




GOAL COMMITTEE
CO-CHAIRS

People who have a passion and
level of skill or experience for
the committee they are leading.







Public Relations
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Goal 1

Beautification and Infrastructure
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The interaction or cooperation of two or
more or&anizations to produce a

combined effect that is grater than the
sum of their separate effects.



Goal 2

Community Safety and Security
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Goals 2 Safety Committee

Jerome McKean — Professor of Criminology BSU

Robert Scaife — Pastor /Former Investigator MPD / Whitely Resident
Ray Dudley — Delaware County Sherriff

Seth Stanley — SW.A.T. MPD

Steve Cox — Captain MPD Uniform Division

Joe Winkle — MPD Police Chief

Jim Duckman - Chief of Police BSU

Al Williams - Asst. Chief of Police BSU

Judi Calhoun — Delaware County Prosecutors Office

Heather Williams — Build a Better Muncie

Yvonne Thompson - City Human Rights/WCC Board/ Whitely Resident
Julius Anderson — City Councilman /WCC Board/ Whitely Resident
Cornelius Dollison — WCC Board / Whitely Resident

Frank Scott — WCC President / Whitely Resident

+ Area and Watch Leaders
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Area Leaders

Get to know the people in their
area

Recruit volunteers from their
area to help with goals and
tasks

Share information regarding
WCC programs and events

Share residents ideas problems
and concerns (poorly
maintained streets, problems
with dogs, safety Issues, etc.)
with appropriate Goal
Committee.



Goal 3

Education and Health

ely Community Food Pantry

Harvest Church
Second Harvest
Purdue Extension
Residential Volunteers
Community Volunteers
/(. SRR Minnetrista
& Tree Hill Farms
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When You Work As A




QUESTIONS
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