


Objective

Show the importance of teamwork in accomplishing goals and 
objectives. 

Show how Synergy can be created when individuals or groups 
work together towards a common goal.  

Show how working together brings a level of knowledge and 
expertise that sometimes may be limited when working 
alone.

Show the importance of positioning people not only where 
they are willing to work but also placing them where they are 
most likely to be successful. 
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Jerome McKean – Professor of Criminology BSU
Robert Scaife – Pastor /Former Investigator MPD / Whitely Resident
Ray Dudley – Delaware County Sherriff
Seth Stanley – S.W.A.T. MPD
Steve Cox – Captain MPD Uniform Division
Joe Winkle – MPD Police Chief
Jim Duckman - Chief of Police BSU
Al Williams - Asst. Chief of Police BSU
Judi Calhoun – Delaware County Prosecutors Office
Heather Williams – Build a Better Muncie
Yvonne Thompson  - City Human Rights/WCC Board/ Whitely Resident
Julius Anderson – City Councilman /WCC Board/ Whitely Resident
Cornelius Dollison – WCC Board / Whitely Resident
Frank Scott – WCC President / Whitely Resident

Goals 2 Safety Committee

+ Area and Watch Leaders



Recruit volunteers from their 
area to help with goals and 
tasks

Get to know the people in their 
area

Share information regarding 
WCC programs and events

Share residents ideas problems 
and concerns (poorly 
maintained streets, problems 
with dogs, safety issues, etc.) 
with appropriate Goal 
Committee. 
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