
TRAINING SCHEDULE
IDEA Conference - March 02, 2024 (9 a.m. - 3 p.m.)

Heuston Woods - April 19-21, 2024 

Tuesday, April 16th (5 - 7 p.m.)

Tuesday, May 21st (5 - 7 p.m.)

Building Relationships with Elected Officials
How to Run a Meeting
Effective Communication for Neighborhood Leaders (part 1)

Effective Communication for Neighborhood Leaders (part 2)

Developing Your Personal Why
The Importance of Neighborhoods
Asset Based Community Development (ABCD)
Active Listening
Effective Leadership
Community Connections
An introduction to Advocacy

Project Management and Goal Setting

Tuesday, June 18th (5 - 7 p.m.)

Project Management and Data Analysis / Financial Literacy

Neighborhoods Pool Part @ Tuhey

Tuesday, July 16th (7 - 9 p.m.)

CenterPoint Scholars is a year-long leadership academy designed to cultivate a cohort of dedicated 
resident leaders who are passionate about enhancing the quality of life in their neighborhoods. The program 
will follow a structured curriculum that encompasses listening, learning, implementing, and celebrating the 

progress made. By March 2025, the CenterPoint Scholars Program will have trained ten neighborhood 
leaders, equipping them with essential skills for advocacy, resident engagement, and project management. 

Tuesday, August 20th (5 - 7 p.m.)

Trust Building

Tuesday, September 17th (5 - 7 p.m.)

Crowdbased Fundraising

Tuesday, October 15th (5 - 7 p.m.)

Pitch 2025 Projects

Tuesday, November 19th (5 - 7 p.m.)

Celebrating Diversity, Equity, and Inclusion

Tuesday, December 17th (5 - 7 p.m.)

Project Work Day

Tuesday, January 21st (5 - 7 p.m.)

Delegation

Tuesday, February 18th (5 - 7 p.m.)

IDEA Conference - March 08, 2025 (9 a.m. - 3 p.m.)

Presentation to Neighborhood Leadership 
Council and Elected Officials

Lunch Keynote Presentation

PRESENTER PARTNERS SUPPORTERS


