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SOURCE: Per capita income and 
median family income in 1959, for 
counties, by states. US Census.

SOURCE: Median Income in the Past 12 Months (In 2019 
inflation-adjusted dollars), for Families, by County, Indiana. 
American Community Survey 5-Year Estimates, US Census.
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Where are children living in poverty?
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SOURCE: 2022 American Community Survey 5-Year Estimates. US Census. Table S1701.

383 
kids 3,002 kids





90% of brain 
development 
happens by 

age __?



90% of brain 
development 
happens by 

age 5?

SOURCE: Why Early Childhood Matters, Brain Development, First Things First, firstthingsfirst.org



As of 2020, 60% of 
jobs require what 

level of educational 
attainment?



As of 2020, 60% of 
jobs require what 

level of educational 
attainment?

A high level
certificate or above

SOURCE: Lumina Foundation



What portion of the city of 
Muncie experiences, in 

higher than average volume, 
challenges such as poverty, 
low wages, high occurrence 

of single parenthood, and 
low educational attainment?



What portion of the city of 
Muncie experiences, in 

higher than average volume, 
challenges such as poverty, 
low wages, high occurrence 

of single parenthood, and 
low educational attainment?

¾ or 75%
SOURCE: American Community Survey, 5-Year Estimates. US Census.



Of mothers giving 
birth in Delaware 

County, __% are on 
Medicaid. 



Of mothers giving 
birth in Delaware 

County, 51% are on 
Medicaid.

SOURCE: Indiana State Department of Health, 2020. Division of Maternal and Child Health
.
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COMMUNITY DATA
 

What is the current state of many 
community indicators across 

the City of Muncie?
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SOURCE: Muncie, IN Census Tract; 
collected 2021.

Muncie, IN 

Census Tract
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COMMUNITY DATA
Census Tracts & School Boundaries Overview

The map with purple lines 
shows the MCS elementary 
school boundaries.

The map with the red 
numbers and lines is the 
Census Tract map for 
Muncie.

The purple dots represent 
each of the MCS school 
buildings.
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Childhood
Poverty

SOURCE: Percent below poverty 
level, Population for whom 
poverty status is determined , 
Age, Under 18 years; by Census 
tract. American Community 
Survey 5-Year Estimates, 2021.
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Household
Income

SOURCE: Median income 
(dollars), Household Income by 
Race and Hispanic or Latino 
Origin of Householder, 
Households; by Census tract. 
American Community Survey 
5-Year Estimates, 2021. Table 
S1903.
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Educational
Attainment

SOURCE: Percent, Age by 
Educational Attainment, 
Population 25 years and 
over, Bachelor’s degree or 
higher; by Census tract. 
American Community 
Survey 5-Year Estimates, 
2019.
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Single
Parenthood

SOURCE: Households by Type, 
Total households, Female 
householder no spouse/partner 
present, With own children of 
the householder under 18 
years; by Census tract. 
American Community Survey 
5-Year Estimates, 2021. Table 
DP02.
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Renter
Mobility

SOURCE: Total, Moved within 
same county, Householder 
lived in renter-occupied 
housing units; by Census tract. 
American Community Survey 
5-Year Estimates, 2021. Table 
B07013.



What is the 
#1 factor that 

predicts how long
someone will live?
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Life
Expectancy

SOURCE: Robert Wood Johnson 
Foundation, Life Expectancy 
Calculator, by Census Tract; 
collected 2021.
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SOURCE: Indiana State 
Department of Health

Maternal and Child Health 
Division
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change the 

Future of 

Muncie?

Adding 

equitable and 

sufficient 

supports to the 

Promise 

Neighborhood

=  Physical Location of Schools





A child is awake approximately 6,000 hours each year.

Schools Cannot Do It Alone
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Using the model of collective impact

We can move as a 
community from this

To this





Neighborhood to National
 

Frank Scott 
Whitely Community Council

Experience at Harlem Children’s 

Zone and the National Association 

for School and Community 

Engagement’s Annual Summit



Harlem Children’s Zone



Promise Academy School 1



Same Message – Everyone knew and understood the Vision 
Mission and Goals and were committed 

The passion and commitment of the teachers and staff, community 
and support agencies 

The Preschool was and introduction to what they were entering, and the 
afterschool programs were and extension of what they were coming out of. 

They were all connected and seamless in the exchange.  

Engagement, Partnership, Support and Communication to and from the 
community was intentional and essential

Support – Student Advocates, Community Advocates, 
Counselors, Data Analysis…



Kindergarten 
Readiness

3rd Grade 
Reading

Middle  
Grade 
Math 

High School 
Graduation

Post 
Secondary 

Success

Career 
Employment

Family 
Community
Engagement

Health

Wrap
Around 
Services

Social 
Emotional 
Learning

We are 
bringing all the 

components 
together!



Kansas City Mo. 

Community Engagement Summit

Over

40 Seminars

3 Days



Community
Engagement 

Administrators

Community
Engagement 

Teachers / Staff

City / Government 

Community 

Engagement 

Training

Community 

Volunteers

? Grandparents
? Mothers

?
Fathers

? Community 

Leaders

?



Who has a voice at tables where: 
decisions are made, policies are 
created, culture/environment is 
established? 

What would it look like if our 
families were seen as assets to our 

school’s desired outcomes? 

How do we 
discover our 
parents’ skills and  
capitalize on the 
experiences and 
expertise that they 
have? 

How do we make sure 
families and Community 
members have a seat at 

the table?



Longfellow Elementary 
School

Precious Hearts 
Development Center

Motivate Our Minds

Connection 
Corner

Huffer Childcare 
Center

Buley/Boys & Girls 
Club



Activity
 

On a sticky note…write down one word that 

describes how you are feeling right now.

On separate, individual sticky notes…write 

down activities happening or resources 

available in your neighborhood that support 

education.



Next Steps
 

Please Complete the Handout:

 If you are interested in getting involved in Cradle to 

Career Muncie, please fill out the form and let us 

know what interests you the most!
 

WEBSITE

Launching May 2024!

A comprehensive resource for families.



CRADLE TO CAREER MUNCIE TAKES EVERYONE 

WORKING TOGETHER BECAUSE…
 

WHILE OUR CHILDREN ARE ONLY 18% OF OUR 

POPULATION, THEY ARE 100% OF OUR FUTURE.
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Each one of us can make a 

difference. Together we 

make change.
Barbara Mikulski
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Questions – Comments?

REACH OUT ANYTIME!

kzimmerman@gfballfdn.org

kharrington@gfballfdn.org

mailto:kzimmerman@gfballfdn.org
mailto:kharrington@gfballfdn.org
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