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HOW WE’RE GROWING & WHERE WE’RE 
GOING

PUBLIC SAFETY

QUALITY OF PLACE

INFRASTRUCTURE

QUALITY OF LIFE



INFRASTRUCTURE



PAVING 
2024

• Els ie  

• Ca t a lp a

• Ja ck s o n -Wo o d w a y

• Am h e r s t

• 9t h  St r e e t

• 8t h

• Ro s e w o o d

• MLK

• Wh e e lin g , No r t h  

La n e

• Go d m a n

• Et h e l

• Vin e

• Wh it e  Rive r

• High

• High la n d

• W. Ca n t e r b e r r y

• Pe r s h in g





PUBLIC 
SAFETY



MUNCIE FIRE DEPARTMENT
BETTER OPPORTUNITIES = BETTER STAFF

Tra in in g

Eq u ip m e n t

Am e n it ie s





MUNCIE POLICE DEPARTMENT

Community Engagement Team

Social Work Internship 

Special Officer Internship

COMMUNITY FOCUSED



49,398
ca lls



WHERE 
WE’RE 
GOING







QUALITY OF PLACE

Fin a n cia l 
St a b ilit y

Pa r k s Ho u s in g Op p o r t u n it ie s







Cook  Fa m ily Ed u ca t ion  
Ce n t e r



ROOTED IN
COMMUNITY
THE  F UTURE  OF  1 , 0 0 0  TRE E S



HOUSING

288 XXXNew Affordable  Unit s New Market  Rat e  Unit s
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FINANCIAL STABILITY

Funded by property tax: Funds 
city employees, police, fire, 

and schools

Economic Development 
Income Tax Funds

Muncie Redevelopment 
Commission: Acquires and 

addresses abandoned 
residential properties

MRC GENERAL FUND EDIT



$13,000,000

$13,500,000

$14,000,000

$14,500,000

$15,000,000

$15,500,000

$16,000,000

$16,500,000

$17,000,000

$17,500,000

Property Tax Values

-3.82 %

+16.41 %

20202018 2023

Property Taxes Received 



$46,000,000

$48,000,000

$50,000,000

$52,000,000

$54,000,000

$56,000,000

$58,000,000

$60,000,000

2019 2024

Muncie Redevelopment Commission Debt

$58,393,270 

$50,587,884 



Housing Market
Market Change: + 1.8%

Indiana Average: - 10.5%



WHERE WE’RE GOING



WHERE WE’RE GOING



WHERE WE’RE GOING

Photo: Mike Rhodes



WHERE WE’RE GOING



QUALITY OF LIFE
=

OPPORTUNITY



INDUSTRIAL
REVOLVING
LOAN FUND
OP P ORTUN ITY TO CREATE

$833,825

$783,515



IMPACT
ECONOMICS

OP P ORTUN ITY TO IN N OVATE



IRACS
OP P ORTUN ITY TO RE IN VE N T



YOUTH 
PROGRAMS
OP P ORTUN ITY TO THRIVE
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