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Paving Timeline: McGalliard and Tillotson
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MUN CIE FIRE DEPARTMENT

BETTER OPPORTUNITIES = BETTER STAFF
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"MUNCIE FIRE DEPARTMENT
STATION 6 - EXTERIOR PERSPECTIVE
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MUNCIE POLICE DEPARTMENT

@ Community Engagement Team
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@ Social Work Internship l
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Muncie Police Department

@ Special Officer Internship



49,398
calls

MPD calls in 2023
99.4%
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ROOTED IN
COMMUNITY

THE FUTURE OF 1,000 TREES




Residential Building Permits
400

HOUSING

300

250
200

150
86

2016 through 2019 2020 through 2023

100

50

New Affordable Units New Market Rate Units

288 XXX




FIN AN CIAL STABILITY

MRC

Muncie Redevelopment
Commission: Acquires and
addresses abandoned
residential properties

GENERAL FUND
Funded by property tax: Funds
city employees, police, fire,
and schools

EDIT

Economic Development
Income Tax Funds



$17,500,000
$17,000,000
$16,500,000
$16,000,000
$15,500,000
$15,000,000
$14,500,000
$14,000,000
$13,500,000

$13,000,000

Property Taxes Received
+16.41 %

2023



$60,000,000
$58,000,000
$56,000,000
$54,000,000
$52,000,000
$50,000,000
$48,000,000

$46,000,000

Muncie Redevelopment Commission Debt

$58,393,270




Housing Market
Market Change: + 1.8%

Indiana Average: - 10.5%
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WHERE W ERE GOING
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WHERE W EREGOING

2 Photo: Mike Rhodes
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QUALITY OF LIFE

OPPORTUNITY
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INDUSTRIAL

s1s355\ REVOLVING
833,823 LOAN FUND

OPPORTUNITY TO CREATE
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IMPACT
ECONOMICS

OPPORTUNITY TO INNOVATE




IRACS

OPPORTUNITY TO REINVENT
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YOUTH
PROGRAMS

OPPORTUNITY TO
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