


Be confident and comfortable 
being you

Noone will be better at 
being you 
than YOU

Let Me Be Frank



Many Hands Make Light Work
Just make sure they are 

not all your hands



Many times, people will not Engage in 
something that they were not Involved in.

Get input from the people you want to be involved and 
make sure they are in agreement with, and are passionate 

about, and a part of, what you are planning to do.



Willing

Able
Un-Willing

Un
Able

High Skill – Low Will
Consulting – Advise

Convert

Low Skill – Low Will
Encourage – Incentivize

Develop - Include

High Will – Low Skill
Train – Encourage

Teamwork – Mentor

High Will - High Skill 
Delegate – Trust

Empower



Consistency is a key quality of 
effective leaders because it 

helps build trust, and a sense 
of security.

It says you are dependable 
and reliable, and your actions 

align with your words.



Devise strategies for 
collaboration as well 
as build partnerships 

and relationships 
which go beyond 

individual projects

Churches

Schools

Businesses

City 
Departments

Not for 
Profits

Other 
Neighborhoods

Experts

Health 
Agencies

YOU

Families

Foundations

Join a Not-for-Profit 
Board

Volunteer Outside of 
Your Neighborhood





Provide 
an environment 

and opportunities 
and interactive 

exercises 

For people to share 
their thoughts, express 

their creativity and 
voice their concerns

People need to 
know that they 

were heard



What is the Goal?  What’s the Cost? What materials will I need? What 
are the steps to the process? Who’s doing what? Who are my Partners? 

 What is the time frame?

Don’t just start!  Write out / Lay out, the steps and then execute 
the steps plan.  Follow the plan. Don’t short cut the process. 

Measure Success!



Donors

TeamPartners



Look to your Left

Look to your Right
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