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Lesson 1
Be Yourself

Be confident and comfortable
being you

Noone will be better at
being you
than YOU

Let Me Be Frank



Lesson 2
“DELEGATE” i |

You Can’t &
Do Everything |
+  Know Everything ‘v\.

* Be Everywhere
Many Hands Make Light Work\-—— %
- Just make sure they are

=~ Notall your hands




Getting Lesson 3

Community
Support

O BYdarhayeutodimaleve
Community Engagement
Mvblve

(R &
o) Many times, people W|llnot Engageln
something that they were not Involved in.

Get input from the people you want to be involved and
make sure they are in agreement with, and are passionate
about, and a part of, what you are planning to do.



High Will - Low Skill
Train - Encourage
Teamwork - Mentor

Lesson 4
Know
Who You’re
Working With

High Skill - Low Will
Consulting - Advise
Convert

Low Skill - Low Will (2
Encourage - Incentivize
Develop - Include



Lesson 5

fiqpd offs il Be Consistent

Syepopoe

)1
Pﬁﬁ. @ ﬁ‘ Consistency is a key quality of
Mw effective leaders because it
helps build trust, and a sense ﬂi.

of security. L

00
ofeTeYe It says you are dependable

and reliable, and your actions
align with your words.




Lesson6 hrelh

-.. An eobic

Get Connected Py

as build partnerships,.. e ¢ () sS4 - | e
- - o s chaals

UNIVERSITY

and relationships  erws  Heaor
\

SECOND
WARVEIST

food bahk—

\\ First Merchants

. ., XM
Join a Not-for-Profit = :Bunk

Board
Volunteer Outside of )
Your Neighborhood _,L
Motvate
Our Minds

> Grater Mt Calvary
Chjldren s Center COGIC




Lesson 7

Be Willing to
Be Stretched

To the point
of growth




Lesson 8
Listen

Provide
an environment
and opportunities
and interactive
exercises

For people to share
their thoughts, express
their creativity and
voice their concerns

People need to
know that they
were heard



Lesson 8

L
S Make a Plan
\gﬁ"'l then Execute

What is the Goal? What’s the Cost? What materials will | need? What
are the steps to the process? Who’s doing what? Who are my Partners?
What is the time frame?

Don’t just start! Write out / Lay out, the steps and then execute
the steps plan. Follow the plan. Don’t short cut the process. w

Measure Success! N



Lesson 10
Recognition

Recognize and Appreciate, Identify and Celebrate
Volunteers, Partners, Donors Team Members

DOI’IOTS Involved i

sl Hurmble
Vlbrant Selﬂegs

Paggionate &

Volu te Brs°

UNELFIHHELPFUL"E,?ES,“’T‘“"“S
?u PartnersTHUGHTFILTeam

Respectable



Look to your Left

O[O,

Look to your Right




THANK YOU

MUNCIE ACTION PLAN
10 Amazing Years of
Service and Support
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